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LOCAL GOVERNMENT PROJECT DELIVERY SUPPORT

Project Leadership & Coordination for Capital Works, Infrastructure and Community Projects

Victerix is a Melbourne-based consultancy providing project leadership and coordination capacity for capital works, infrastructure and
multidisciplinary delivery programmes - helping councils manage the consultants, contractors, stakeholders and regulatory interfaces that complex
projects require.

We recognise that councils maintain highly capable in-house technical and statutory teams. Victerix is not positioned to duplicate that work.
WHY COUNCILS ENGAGE VICTERIX

Additional delivery capacity without adding to permanent headcount

Single accountable interface coordinating consultants, contractors and stakeholders
Structured governance, reporting and document control on every engagement
Engagement aligned with council's own procurement and contracting processes

CORE CAPABILITIES

CAPITAL WORKS & PROGRAMME DELIVERY

Project and programme management for capital works, facility and infrastructure delivery - business case, feasibility, procurement, programme and budget
control, and delivery-readiness through to completion.

CONSULTANT & CONTRACTOR COORDINATION

Procurement, coordination and quality oversight of a project's specialist consultants and contractors, including prequalification, licence and insurance
verification, scope-gap review, and deliverable coordination - with technical certification retained by the appropriately qualified author.

CLIENT-SIDE PROJECT MANAGEMENT & OWNER'S REPRESENTATIVE

Acting on council's behalf to manage delivery interfaces, variations, reporting and commercial administration, so internal teams retain oversight without
carrying day-to-day coordination load.

GOVERNANCE, REPORTING & DELIVERY ASSURANCE

Defined project governance, risk and issue registers, change control, and consolidated programme and budget reporting - giving council one source of truth
across every workstream.

STAKEHOLDER, AGENCY & REGULATORY COORDINATION

Structured engagement with community, agencies and regulators where a project requires it, conducted in line with applicable probity, lobbying and conflict-
of-interest requirements.

DELIVERY MODEL

Victerix is Director-led, engaging project-specific specialist practitioners scaled to suit each assignment. Victerix coordinates delivery, integration, reporting
and commercial administration; each engaged professional retains responsibility for their own specialist advice and certification.
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CANONICAL DELIVERY METHODOLOGY

A repeatable six-step method gives councils a predictable engagement while allowing scope and resourcing to be tailored to each project.

1 DEFINE Objectives, scope and success criteria

2 DIAGNOSE Constraints, stakeholders and critical risks

3 PLAN Delivery strategy, programme, budget and governance
4 MOBILISE Appoint specialists and establish controls

5 DELIVER Coordinate workstreams, decisions and reporting

6 ASSURE Quality review, approvals closeout and handover

COMPLIANCE & COMPANY SNAPSHOT
Legal name Victerix Pty Ltd
ABN | ACN 68 700 042 986 | 700 042 986
Established 2026, drawing on the Director's 10+ years of experience and a broader network of specialist advisers

Insurance Appropriate Professional Indemnity and Public Liability arrangements confirmed prior to engagement; details provided as
part of each proposal

WHS & Probity Project-specific WHS requirements and formal conflict-of-interest management across all engagements
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Contact 3004

HOW CAN VICTERIX SUPPORT YOUR NEXT PROJECT?

We welcome the opportunity to understand how your Council engages external project-delivery support, and to register through the
appropriate channel for current or future opportunities - hello@victerix.com.au | 1300 672 723
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